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8.5% Fixed Returns Through Direct Participation 
in the Workspace Nation™ Platform

PIR FixedFunds Program®

Strategic Industrial Infrastructure Allocation 
for Ultra-High Net Worth Families
Alternative Infrastructure Investment for Sophisticated Individual and Family Portfolios

EXCLUSIVE STRATEGY OVERVIEW



THE CHALLENGE
Ultra-high net worth individuals and families face an increasingly complex 
investment landscape with compressed yields and limited access to 
meaningful infrastructure opportunities.

Traditional portfolio construction strategies are being challenged by a convergence of unfavorable 
conditions: historically low fixed income yields, elevated equity valuations, and a scarcity of 
investments that align with values while generating attractive returns.

Sophisticated investors require alternative 
investment strategies that provide portfolio 
stability while generating attractive risk-
adjusted returns through direct participation 
in America’s economic infrastructure.

The path to consistent portfolio performance has 
become increasingly difficult to navigate. Traditional 
fixed income allocations offer inadequate yield 
compensation for duration and credit risk. Public 
equity markets exhibit elevated correlation during 
stress periods, reducing diversification benefits when 
needed most.

You recognize the need for alternative strategies that provide exposure to compelling secular trends 
while maintaining appropriate risk management standards.

You understand that strategic infrastructure investment can provide portfolio 
diversification benefits and inflation protection.   However, most infrastructure opportunities 
either lack transparency, require institutional minimums beyond individual capacity, or don’t provide 
the direct impact you’re seeking.

Traditional real estate investment vehicles often lack the compelling narrative and strategic 
focus required for sophisticated individual portfolios seeking meaningful economic impact.
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What’s more, many alternative infrastructure investments require extensive ongoing monitoring or 
lack the professional management infrastructure that sophisticated individuals expect from their 
investment allocations.

Your investment strategy must balance 
attractive returns with meaningful economic 
impact while maintaining the transparency 
and professional management appropriate 
for your wealth level.
The investment opportunities you evaluate must provide 
portfolio enhancement while supporting compelling 
economic trends that align with your values and long-term 
perspective.

You require investment solutions that offer institutional-
quality execution, transparent reporting, and established 
track records while providing access to infrastructure 
development that creates lasting economic value.

Is there a solution? Yes!
Ultra-high net worth individuals require investment strategies that address current market 
challenges while providing direct exposure to the infrastructure buildout supporting America’s 
economic transformation.

Your portfolio allocation decisions should focus on uncorrelated return streams backed by tangible 
assets that serve essential economic functions with proven performance through multiple cycles.

The infrastructure investments you consider should provide meaningful diversification 
benefits while offering direct participation in platforms that are building America’s 
essential business infrastructure with transparent structures and established 
management teams.

There is a systematic approach for evaluating infrastructure investments that can enhance portfolio 
efficiency while providing exposure to transformational economic trends.

And it begins with strategic platform participation...
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The Ultra-High Net Worth Investment Framework
As you evaluate infrastructure investment opportunities, this framework can guide your analysis. 
Consider this a systematic approach for assessing investments that align with sophisticated 
individual portfolio objectives while creating meaningful economic impact.

THE SOLUTION

The investment must provide exposure to compelling secular 
trends with a clear investment thesis. Management teams should 
demonstrate institutional expertise with verifiable performance data 
through multiple economic cycles.

STRATEGIC

IMPACTFUL
Return streams should be generated through direct participation in 
building essential infrastructure that supports American economic 
growth. The investment should provide meaningful exposure to 
transformational trends.

TRANSPARENT
Investment structures must be straightforward with clear security 
features. Underlying assets should be tangible and regularly valued 
with direct access to management teams.

SCALABLE
The opportunity should accommodate meaningful individual allocations 
while offering flexibility for portfolio management as market conditions 
and personal objectives evolve.

DEFENSIBLE
The investment thesis must be supported by fundamental economic 
drivers rather than market timing. Asset classes should demonstrate 
resilience and provide essential services through various economic 
scenarios.
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STRATEGIC. TRANSPARENT. IMPACTFUL.
The PIR FixedFunds Program® and Workspace Nation™
The PIR FixedFunds Program® was designed to meet the infrastructure allocation needs of sophisticated 
individual investors. It provides institutional-grade access to the expansion of Workspace Nation™—
America’s premier coast-to-coast industrial workspace platform—with transparent structures, 
established performance history, and direct economic impact.

Strategic Investment Thesis:
Phoenix Industrial Redevelopment, LLC (“PIR”) operates the systematic expansion of Workspace 
Nation™—a professionally managed portfolio of industrial properties nationwide, strategically 
positioned to capitalize on supply chain localization and America’s manufacturing renaissance.

The PIR team has a 34-year track record of consistent 
performance through multiple economic cycles, including 
the 2008 financial crisis, COVID-19 pandemic, and 
various interest rate environments.

Your investment directly supports the growth of 
Workspace Nation™, providing the workspace 
infrastructure required for small manufacturers, 
entrepreneurs, and service businesses driving America’s 
industrial resurgence.

The Workspace Nation™ platform focuses on acquiring underperforming small-bay industrial 
properties in strategic locations, implementing comprehensive renovation programs, and leasing 
them to creditworthy small businesses under a unified professional brand that serves America’s 
manufacturing renaissance.

This strategy has delivered consistent returns while building America’s premier industrial workspace platform.

This approach provides exposure 
to a recession-resistant 
infrastructure platform with 
natural inflation protection 
through built-in lease escalations 
and direct participation 
in America’s economic 
transformation.
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Strategic Platform Development Process
PIR’s systematic approach involves acquiring properties with institutional financing, utilizing the 
FixedFunds Program® to provide capital for acquisition and Workspace Nation™ improvements 
that bring properties to modern professional standards.

Following property stabilization and integration into the Workspace Nation™ portfolio (typically 
4-5 years), PIR executes a refinance with new institutional debt, utilizing these proceeds to repay 
FixedFunds Program® capital while retaining long-term ownership of stabilized Workspace 
Nation™ properties.

This strategy has delivered consistent returns 
while building America’s premier industrial 
workspace platform.

The approach provides ultra-high net 
worth individuals with senior secured 
exposure to the systematic expansion 
of America’s essential business 
infrastructure while maintaining current 
income generation and principal 
protection.
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The PIR Management Team 
Steve Kreitzberg, President of PIR
stevek@phoenixindustrialredevelopment.com
Steve founded the Phoenix platform in 1991 and has over 34 years of 
experience in value-add real estate investing.  Steve holds a Bachelor of 
Science in Mechanical Engineering from the University of Washington 
and an MBA from Santa Clara University. Steve personally oversees every 
property that joins the Workspace Nation™ platform and leads the strategic 
vision for America’s premier industrial workspace network.

James Christensen, Vice President of PIR
jamesc@phoenixindustrialredevelopment.com 
James joined Phoenix in 1995 and provides financial oversight for the 
Workspace Nation™ platform operations. James holds a Bachelor of Science 
in Accounting from Portland State University and has 30 years of experience 
ensuring consistent returns for sophisticated investors.

Jon Laufenberg, Vice President of PIR
jonl@phoenixindustrialredevelopment.com
Jon joined Phoenix in 1996 and leads the identification of properties suitable 
for Workspace Nation™ integration. James holds a Bachelor of Science in 
Marketing from Boston College and has 29 years of experience in evaluating 
and acquiring Phoenix Group properties.

Kohle Kreitzberg, President of GPM
kohle@gridpropertymanagement.com
Kohle joined the Phoenix platform in 2012 and oversees the day-to-day 
operations of all Workspace Nation™ properties a President of Grid Property 
Management, LLC, our affiliated property management firm.  Kohle holds a 
Bachelor of Science in Mechanical Engineering from Stanford University and 
ensures that the Workspace Nation™ network maintains the professional 
standards that attract and retain quality American businesses.
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LENDER	
Any accredited individual, family, IRA, 
SDIRA, Trust or Entity

LOAN SIZE	
$50,000 Minimum  

RATE	
Fixed 8.00% per annum (with potential 
for stepped-up rates)

TERM		
5 Years (with two one-year extension 
options)

PAYMENTS	
Monthly, Interest Only 
(for Income Notes)

DOCUMENT	
Promissory Note 

BORROWER	
PIC Secured Income Fund 1, Inc., (the 
“Fund”), a wholly owned subsidiary of  
Phoenix Industrial Capital, Inc. (PIC)

SAFETY	
Each FixedFunds Program® note is 
secured by the Fund’s assets, including 
its preferred equity investments in 
Project LLCs, as described in the 
Security Agreement.

Key Loan Terms

STRATEGIC PARTICIPATION IN WORKSPACE NATION™ EXPANSION

The PIR FixedFunds Program® addresses specific portfolio 
construction challenges facing ultra-high net worth individuals:

Infrastructure Exposure: 
Direct participation in building 
America’s essential business 
workspace network

Portfolio Diversification: 
Uncorrelated returns from 
recession-resistant industrial 
infrastructure

Meaningful Impact: 
Strategic support for American 
manufacturing renaissance and 
entrepreneurship

Capital Preservation: 
Senior secured position backed 
by Workspace Nation™ portfolio 
expansion

Professional Management: 
Institutional-grade platform 
development and operational 
excellence

The PIR FixedFunds Program ® 
Strategic Infrastructure Platform for 
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STRATEGIC ALLOCATION OPTIONS

Two Investment Structures for Ultra-High 
Net Worth Portfolios
The FixedFunds Platform offers investors flexible structures designed to accommodate varying 
allocation strategies and cash flow requirements while supporting Workspace Nation™ expansion:

CURRENT INCOME NOTES. Designed for individuals requiring regular cash flow generation from their 
FixedFunds Program® allocation. These five-year notes provide 8.5% annual returns distributed 
monthly from platform performance, supporting lifestyle requirements and other investment 
opportunities.

COMPOUNDING GROWTH NOTES. Structured for individuals focused on wealth accumulation. These 
five-year notes generate 8.5% annual returns with monthly compounding, providing distributions 
at maturity. Effective annual return of 8.83% when held to maturity.

Strategic Allocation Pricing for Sophisticated Investors:

•	 Tier 1 ($1,000,000 to $4,999,999): 	 8.50% annual interest

•	 Tier 2 ($5,000,000+): 			   Contact for enhanced terms 

The PIR FixedFunds Program ® 
Flexible Structures for Strategic Workspace 
Nation™ Participation
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WORKSPACE NATION™ PLATFORM

Building America’s Essential Business Infrastructure
Representative Workspace Nation™ properties demonstrating the platform’s systematic value 
creation and essential infrastructure development:

Location:			   Houston Market (Conroe, TX)

Platform Integration:	 September 2020

Asset Profile:	 	 101,000 SF Multi-Tenant Industrial, 92 Business Suites

Acquisition Basis:	 $6,310,000	(Strategic Below-Market Entry)

Capital Investment:	 $   480,000 (Professional Renovation to Platform Standards)

Total Investment:		 $6,790,000   ($67.25/SF All-in Basis)

Current Status:		  Established Workspace Nation™ Property Serving  
				    American Manufacturers

Platform Performance:	Current Valuation of $12,400,000

Strategic Impact:		 Demonstrates Workspace Nation™ value creation  
				    serving manufacturing renaissance

Houston Metro Workspace Nation™ Property

Purchase Condition – 2020 Current Condition

The PIR FixedFunds Program ® 
Systematic Expansion of America’s Premier Business Workspace Platform

8.5% Fixed-Rate Returns  |  Direct Participation



Location:			   Eugene, Oregon

Platform Integration:	 December 2019

Asset Profile:	 	 27,230 SF Multi-Tenant Industrial, 24 Business Suites

Acquisition Basis:	 $1,640,000

Capital Investment:	 $   200,000

Total Investment:		 $1,840,000

Current Status:		  Established Workspace Nation™ Property 

Platform Performance:	Current Valuation of $4,600,000

Strategic Impact:		 Demonstrates Workspace Nation™ success in
				    secondary markets

Eugene Workspace Nation™ Property

Purchase Condition – 2019 Current Condition
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Location:			   Portland Metro Market (Troutdale, OR)

Platform Integration:	 July 2017

Asset Profile:	 	 52,000 SF Multi-Tenant Industrial, 19 Business Suites

Acquisition Basis:	 $2,170,000	($42/SF Below-Market Entry)

Capital Investment:	 $   850,000 (Comprehensive Renovation to Platform Standards)

Total Investment:		 $3,020,000   ($58/SF All-In Basis)

Current Status:		  Established Workspace Nation™ Property 

Platform Performance:	Current Valuation of $10,200,000

Strategic Impact:		 Demonstrates Workspace Nation™ systematic value  
				    creation methodology

Portland Metro Workspace Nation™ Property

Purchase Condition – 2017 Current Condition
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THE PIR FIXEDFUNDS PROGRAM®

Strategic Client Testimonials
“Our family has maintained a strategic allocation to Phoenix for over two decades, 
watching the development of the Workspace Nation™ concept from the beginning.  The 
platform has consistently delivered on performance expectations while building essential 
infrastructure for American businesses. Steve’s vision for creating a unified workspace 
network has provided both excellent returns and meaningful economic impact.”

— Ultra-High Net Worth Individual, Pacific Northwest

“Phoenix represents our largest alternative infrastructure allocation and has been a 
cornerstone of our investment strategy for 27 years.  The development of the Workspace 
Nation™ platform has been remarkable to witness—creating a professional network 
that serves American entrepreneurs while generating consistent returns through multiple 
economic cycles. We have recommended the platform to other sophisticated investors 
within our network.”

— Individual Investor, $75M+ Portfolio

“The Workspace Nation™ platform has provided 
our family with the infrastructure exposure we 
sought while supporting American manufacturing 
and entrepreneurship. The quarterly reporting 
on platform expansion and the annual audited 
statements meet our transparency requirements, 
and the management team’s accessibility for 
direct discussions has been exemplary. We have 
established allocations across multiple family 
entities to support the platform’s growth.”

— Multi-Generational Family, Strategic Infrastructure Focus

The PIR FixedFunds Program®  
Trusted by Sophisticated Investors for Strategic Infrastructure Participation
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THE PIR FIXEDFUNDS PROGRAM®

Strategic Implementation Process
For ultra-high net worth individuals considering strategic allocation to Workspace Nation™ 
expansion:

The PIR FixedFunds Program®  
Strategic Implementation for Workspace Nation™ Platform Participation

PHASE 1 Strategic Analysis: Comprehensive investment memorandum.

Due Diligence: Direct management team access and discussions.

Documentation and Review: Institutional-grade subscription 
documentation.

Strategic Implementation: Coordinated funding process 
accommodating complex individual and family entity structures.

PHASE 2

PHASE 3

PHASE 4

8.5% Fixed-Rate Returns  |  Direct Participation



THE PIR FIXEDFUNDS PROGRAM®

Strategic Infrastructure Investment in Today’s Environment
Ultra-high net worth individuals cannot afford to accept inadequate risk-adjusted returns when 
strategic infrastructure opportunities are available that also support American economic growth.

The PIR FixedFunds Program® provides investors with direct access to the expansion of Workspace 
Nation™—America’s premier industrial workspace platform—offering attractive yields while 
building essential infrastructure for the manufacturing renaissance.

Your wealth preservation and growth strategy deserves strategic infrastructure exposure that 
provides meaningful portfolio diversification while supporting the development of America’s 
business capabilities.

Strategic Partnership for Investment Success
No investor should accept compressed yields or limited infrastructure exposure when direct 
participation in America’s premier business workspace platform is available with appropriate 
professional management.

Contact us to learn how you can participate in building America’s essential business infrastructure 
while generating attractive returns.  

Investment Disclosure:  This offering is available only to accredited investors as defined under Rule 501 of Regulation D 
of the Securities Act of 1933. This research report is for informational purposes only and does not constitute an offer to 
sell or a solicitation of an offer to buy any securities. Past performance does not guarantee future results.

Phoenix Industrial Redevelopment, LLC.
975 SE Sandy Blvd. Suite 150
Portland, OR 97214
503-358-4567
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