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EXECUTIVE SUMMARY



THE FAMILY OFFICE IMPERATIVE

Family offices face the challenge of generating steady income while 
preserving wealth across generations. With bond yields low and equity 
markets volatile, traditional portfolio strategies often fall short.

The PIR FixedFunds Program® offers a fixed-income private debt investment delivering up to 
8.5% annually. It’s backed by income-producing industrial properties and directly supports the 
reindustrialization of the U.S. economy. This is a strong fit for the income-generating portion of a 
diversified family office portfolio.

INSTITUTIONAL 8.5% RETURNS WITH DIRECT PARTICIPATION

Through Workspace Nation™, PIR operates a growing portfolio of light industrial properties leased 
to small U.S. manufacturers and service businesses. These properties produce stable income, are 
professionally managed, and benefit from long-term demand trends.

The FixedFunds Program® provides:

•	 Reliable, fixed returns (8.5%+)
•	 Security backed by hard assets
•	 Transparency and professional oversight
•	 Strategic exposure to U.S. industrial growth



A Fixed-Income Strategy with Infrastructure Exposure
This investment approach aligns with many family office priorities: income, asset-backed security, 
long-term value, and alignment with U.S. economic development.

THE SOLUTION

INSTITUTIONAL 8.5% RETURNS WITH DIRECT PARTICIPATION

Clear documentation, professional reporting, and oversight by a 
seasoned team.

INSTITUTIONAL 
GOVERNANCE

DIRECT
 INFRASTRUCTURE 

PARTICIPATION

Capital is invested directly into the Workspace Nation™ portfolio—
productive, income-generating industrial real estate supporting 
domestic businesses.

Each investment is tied to real assets.

Support American economic growth and small business 
infrastructure while generating income.

TRANSPARENT 
OPERATIONS

The structure is designed to work with trusts and multi-generational 
planning.

SUCCESSION 
COMPATIBLE

VALUES 
ALIGNED



The FixedFunds Program®
The PIR FixedFunds Program® offers a straightforward fixed-income investment for family offices 
seeking yield with security. It provides access to Workspace Nation™—a portfolio of renovated industrial 
properties in key U.S. markets.

PIR acquires underperforming assets, renovates and 
repositions them, and leases them to growing American 
businesses. FixedFunds Program® capital supports this 
value creation and earns a fixed return in exchange.

After stabilization (typically within 36–48 months), PIR 
refinances the property and repays the FixedFunds 
Program® capital.

The result is a stable, income-generating investment 
backed by real assets.

Strategic Objectives for Family Office 
Investment Committees
The PIR FixedFunds Program® supports family office 
goals by providing:

Fixed-income exposure with asset backing

Participation in America’s manufacturing growth

Portfolio diversification with real assets

Reliable monthly income or compounding options

Institutional-quality governance and transparency

Family Office Allocation Options
INCOME NOTES
•	 8.5% annually, paid monthly for cash flow

GROWTH NOTES
•	 8.5% annually, compounded monthly and paid at 

maturity

Allocation Tiers:

•	 $1,000,000 - $14,999,999: 8.50% base rate
•	 $15,000,000 - $24,999,999: 8.75% enhanced rate
•	 $25,000,000+: Custom institutional terms available

INSTITUTIONAL 8.5% RETURNS WITH DIRECT PARTICIPATION

LENDER	
Any accredited individual, family, IRA, 
SDIRA, Trust or Entity

LOAN SIZE	
$50,000 Minimum  

RATE	
Fixed 8.00% per annum (with potential 
for stepped-up rates)

TERM		
Years (with two one-year extension 
options)

PAYMENTS	
Monthly, Interest Only 
(for Income Notes)

DOCUMENT	
Promissory Note 

BORROWER	
PIC Secured Income Fund 1, Inc., (the 
“Fund”), a wholly owned subsidiary of  
Phoenix Industrial Capital, Inc. (PIC)

SAFETY	
Each FixedFunds Program® note is 
secured by the Fund’s assets, including 
its preferred equity investments in 
Project LLCs, as described in the 
Security Agreement.Agreement.

Key Loan Terms



THE PIR and WORKSPACE NATION™ MANAGEMENT TEAM
Steve Kreitzberg, Chairman and Chief Investment Officer
stevek@phoenixindustrialredevelopment.com
Steve founded the Phoenix Group of Companies in 1991 and provides 
executive leadership for all strategic and investment committee decisions 
regarding the expansion of the Workspace Nation™ portfolio.  Steve holds 
a Bachelor of Science in Mechanical Engineering from the University of 
Washington and an MBA from Santa Clara University. Steve has over 34 
years of value-add real estate investment experience.

James Christensen, Chief Financial Officer
jamesc@phoenixindustrialredevelopment.com 
James provides financial oversight and operational leadership for the 
Workspace Nation™ platform’s family office client relationships. James 
holds a Bachelor of Science in Accounting from Portland State University 
and has 30 years of experience in value-add real estate investment.

Jon Laufenberg, Chief Investment Officer, Acquisitions
jonl@phoenixindustrialredevelopment.com
Jon leads the platform’s institutional acquisition and market analysis 
functions, providing investment committee oversight for all properties 
joining the Workspace Nation™ network. Jon holds a Bachelor of Science in 
Marketing from Boston College and has 29 years of value-add real estate 
investment experience.

Kohle Kreitzberg, President, Grid Property Management, LLC
kohle@gridpropertymanagement.com
Kohle provides institutional asset management oversight for all Workspace 
Nation™ properties through Grid Property Management, PIR’s affiliated 
management company. Kohle holds a Bachelor of Science in Mechanical 
Engineering from Stanford University and has 12 years of value-add 
investment real estate experience.

The PIR FixedFunds Program ® 
Institutional Leadership Team Building America’s Premier Business Infrastructure Platform

INSTITUTIONAL 8.5% RETURNS WITH DIRECT PARTICIPATION



WORKSPACE NATION™ PLATFORM

Building America’s Essential Business Infrastructure
Representative Workspace Nation™ properties demonstrating the platform’s systematic value 
creation and essential infrastructure development:

Market Position:		  Houston Industrial Market (Conroe, TX)
Asset Classification:	 101,000 SF Multi-Tenant Light Industrial, 92 Suites
Purchase:		  	 September 2020
Acquisition:		 	 $6,310,000	 (Below-Market Entry Point)

Capital Investment:	 $   480,000 (Workspace Nation™ Improvements)

Total Basis:			  $6,790,000  ($67.25/SF All-in Cost)

Current Status:		  Stabilized Workspace Nation™ Property
Performance:		  Current Value of $12,400,000

Frazier Street Workspace Nation™ Property - Houston 

Purchase Condition – 2020 Current Condition

The PIR FixedFunds Program ® 
Systematic Institutional Value Creation Through America’s Premier Business Infrastructure Platform

INSTITUTIONAL 8.5% RETURNS WITH DIRECT PARTICIPATION

Value Creation demonstrates the Workspace Nation™ portfolio’s 
systematic wealth preservation capability.



Market Position:		  Eugene, Oregon Market
Asset Classification:	 27,230 SF Multi-Tenant Light Industrial, 24 Suites
Purchase:		  	 December 2019
Acquisition:		 	 $1,640,000
Capital Investment:	 $   200,000 (Comprehensive Workspace Nation™ Improvements)

Total Basis:			  $1,840,000 

Current Status:		  Stabilized Operations
Performance:		  Current value of $4,600,000

Eugene Workspace Nation™ Property - Pacific Northwest

Purchase Condition – 2019 Current Condition

The PIR FixedFunds Program ® 
Systematic Institutional Value Creation Through America’s Premier Business Infrastructure Platform

INSTITUTIONAL 8.5% RETURNS WITH DIRECT PARTICIPATION

Geographic diversification demonstrates 
Workspace Nation™ portfolio consistency across markets.



INSTITUTIONAL 8.5% RETURNS WITH DIRECT PARTICIPATION

Dunbar Avenue Workspace Nation™ Property - Portland, Oregon Metro Market

Purchase Condition – 2017 Current Condition

The PIR FixedFunds Program ® 
Systematic Institutional Value Creation Through America’s Premier Business Infrastructure Platform

Prime Location:		  Portland Metro Industrial Market (Troutdale, OR)

Asset:			   52,000 SF Multi-Tenant Industrial, 19 Suites

Purchase:		  	 July 2017

Acquisition:		 	 $2,170,000	($42/SF Below-Market Entry)

Capital Investment:	 $   850,000 (Comprehensive Workspace Nation™ Renovation)

Total Basis:			  $3,020,000 ($58/SF All-In Basis)

Current Status:		  Stabilized Workspace Nation™ Property

Performance:		  Current value of $10,200,000



THE PIR FIXEDFUNDS PROGRAM®

Next Steps
Request a full investment packet or schedule a briefing with our team:

•	 (503) 358-4567

•	 stevek@phoenixindustrialredevelopment.com

•	 www.FixedFunds.com

Phoenix Industrial Redevelopment, LLC.
975 SE Sandy Blvd. Suite 150
Portland, OR 97214
503-358-4567

INSTITUTIONAL 8.5% RETURNS WITH DIRECT PARTICIPATION

Disclosure:  This offering is available only to accredited investors as defined under Rule 501 of Regulation D of the 
Securities Act of 1933. This executive summary is for informational purposes only and does not constitute an offer to 
sell or a solicitation of an offer to buy any securities. Past performance does not guarantee future results. Family offices 
should conduct appropriate due diligence and consult with investment committee counsel.


